Ephesians 4:1-16
Equipping Every Member to Engage in Ministry
 
Introduction
I.  Analogy 1: the church is like a body (different parts, one body, one purpose)

II.  Analogy 2:  the church is like a team (different roles/positions, one team, one purpose)

The Passage
I.  Christ (v. 7-11)
A.  Who he is? 
1.  He is the head of the church (v. 15)
2.  He is our victorious king (v. 8-10)
Paul compares Yahweh’s victories for his people in Psalm 68 to Christ’s victories for his people through the cross and resurrection
B.  What’s his role? 
= he gives his body the resources it needs so that it grows into a healthy/mature body
1.  He gives each member spiritual gifts to use for building up the church (v. 7)
	2.  He gives gifted leaders to the church for the building up of the church (v. 11)
C.  Sports Team analogy:  Christ is the coach

II.  Leaders (v. 11-12)
A.  Who are they?
	1.  Apostles, prophets, evangelists, pastors/teachers
	2.  Leaders who are gifted in understanding, communicating and explaining the gospel
	3.  So at Grace = our pastoral leaders:  elders, pastoral staff, lay teachers
B.  What is their role?  
= to prepare the members for their ministry (v. 12)
1.  So they don’t do all the ministry, rather they prepare/equip all the members to do the ministry
		2.  What does preparing/equipping look like?
a.   Can be specific skills training (how to lead a small group, how to usher etc.)
b.  But more than this, it is preparing people by giving them a comprehensive understanding of the gospel (=who God is, who we are, what God has done, how we understand ourselves in God’s world, etc.) 
C.  Sports Team analogy:  the leaders are the trainers

III.  The members of the church (v. 12-16)
A.  Who are they?
= the saints (v. 12): all those saved by God’s grace and brought into family
	= every member in the church
B.  What’s their role?
	1.  = to do the ministry
2.  = works of service (v. 12): serving one another in ways that build each other up, strengthen each other’s faith
	3.  What does ministry look like?
a.  Can be specific roles in programs of the church (ushering, volunteering in the youth ministry, etc.)
b.  But more than this, it involves simply engaging in the everyday opportunities we have to serve each other in context of our relationships (taking a friend out for coffee, helping a family move, praying for someone, etc.)
	4.  How have the members been equipped?
		a.  By the leadership of the church (v. 12)
		b.  By Christ himself (v. 7)
C.  Sports Team:  analogy:  the members are the players on the court

IV.  Coach, trainers, and players working together (see v. 15-16)

Conclusion
I.  Leaders need to shift their role from “all-star player” to “trainer”

II.  Members need to shift their role from spectator to player
	A.  How is God calling you to engage in service at this time?
		1.  What passions/gifts has he given you?
		2.  What people has he placed in your life to serve?
B.  Be encouraged that Christ has gifted you exactly the way he wants you to be gifted in order to serve in the body of Christ
  

Discussion Questions

1.  Consider again Christ’s role in the church mentioned in v. 7-11.  Was there any new or renewed perspective that the sermon gave you on who Christ is and what his role is in the church?  

2.  Discuss the following statement made on Sunday regarding spiritual gifts:  “Rather than focusing a lot on identifying our precise spiritual gifts, we should focus instead on simply trying to strengthen and encourage each other’s faith, and as we do that our gifts will emerge.”

3.  How is God calling you to engage in serving the body of Christ at this time in your life?  Specifically, is there a particular passion or gift he’s calling you to pursue at this time, or are there specific people he is calling you to serve (beyond your regular service, such as to your family members)?  

[bookmark: _GoBack]4.  Consider the leadership’s role of training/equipping the members to do the ministry of the church.  If GFC’s main goal was to truly equip each of its members to do the ministry God is calling each of them to do, what changes would need to be made to GFC’s structures, programs, use of finances, staff, etc.?  What would be the best way to truly equip people for ministry in your opinion?    
